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1. SOP for submission of proposal

For any work / scheme including procurement, provision required during the year shall be made
available in the Budget Estimates as approved by the Govt. for the year in which the work /
scheme is proposed to be sanctioned / executed.

For the work / scheme including procurement not included in the sanctioned budget costing
more than Rs. 10.00 lakhs, in principle approval is to be obtained from the competent authority
through FA & CAOQ, as per the powers delegated .

For the work / scheme including procurement costing Rs. 10.00 Cr. and above which requires
approval of the Board, the investment decision shall be taken by the Standing Committee headed
by the Chairman and constituting of Dy. Chairman, FA & CAO, concerned HOD and Divisional
Officer of the Project.

While submitting the proposal to the Standing Committee through Finance Department, it may
be ensured that it complies with all the requirements as per Check list — (Annexure-l - sample) at
Page Nos. 28 to 37.

If Identified the works/ projects in the Capital / Revenue as approved by the Board/Ministry, no
separate in-principle sanction/approval is required.

For emergency and expertise works including Consultancy assignments, the work shall be given
on nomination basis to Govt. / Semi-Govt./PSUs irrespective of amount, subject to adherence of
CVC guidelines.
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Detailed estimates and DTPs may be prepared to get the approval of the
competent authority.

While submitting the estimates / DTPs to the competent authority through
the Finance Department, it may be ensured that it complies with all the
requirements as per the Check List (to be placed on C/ side) (Annexure-II -
Sample) at Page Nos. 38 to 42.

Proposal for approval of estimates / DTPs may be submitted as per the
approved format (Noting side). (Annexure-Ill - Sample) at Page No.43.

The Flow Chart of the proposal for approval of Estimate / DTPs and
minimum time frame is given at Annexure -IV. at Page Nos. 5 & 6.




Annexure-I1V

2. The Flow Chart for approval of Estimate / DTPs and minimum time frame:-

02.

03

04.

05.

06.

07.

08.

09.

10.

11.

Preparation of Proposal/Estimate & DTP

Technical evaluation by DPA appointed PMU

Technical vetting & Observations

Compliance of observations by Division.

Submission of Proposal/Estimate & DTP for
approval of Competent authority through Finance.

Finance Observations if any & Concurrence

Finance observations complied by user Department
(FA & CO to user department through HOD/Dy. HOD
to XEN/SE or direct to XEN/SE for compliance ). The
same is complied and returned back to Finance.

Finance scrutinize the compliance and accord
concurrence

Approval of proposal / estimate & DTP by
competent authority

Proposal / Estimate & DTP approved by Competent
Authority sent back to Deptt. for technical sanction
for NIT.

Issue of NIT, after preparing / comparing Tender as
approved.

JE, AEN/AXEN, DA and After receipt of approval,
XEN/SE floating of EOI, prepare estimate

& DTPs- Max. 21 days except
Mega / Specialized works.

PMU Team Leader 3 days
XEN/SE (Design) 5 days
a) SDO b) JE

a) JEb) XEN c) SE 3 days
d) PMU Team Leader

a) DA/SA b) XEN/ SE 3 days
c) HOD

a) DA/SA b) AAO 7 days
c) FA&CAO

a) JE b) AEN / AXEN 5 days

c) DA /SA d)XEN /SE
e) PMU Team Leader

f) HOD

a) DA/SA b) AAO 3 days

c) FA&CAO

a) Dy. Chairman -

b) Chairman

DA /SA / PA / HoD 1 day

XEN / SE & 3 days

PMU Team Leader 5



3. SOP for approval of Estimate/ Proposal (Quotations upto Rs. 10 lakh)

Preparation of proposal including DTPs AEN/AXEN/SDO
( As per proposal format) (Prepared by

JE /AE)
- Review / evaluation of proposal by DPA Team leader 2 days
appointed PMU
80 Financial scrutiny DA of Division 5 days
B2 scrutiny of Proposal XEN / SE/DO 3 days
B Technical vetting SE/ XEN design 5 days
Proposal vetting HoD 2 days

Finance 2 days
HoD/ Dy. Chairman —-
Chairman -

Note: In-Principle Approval

* HoD’s in- principle approval is required for works / projects costing upto Rs. 10 lakh. Subsequently, above
procedure to be followed.

* For emergency works, the time period of publishing the NIT shall be 3-7 days and offline quotation to be
allowed.



4. SOP for Tendering process.

>

Immediately on receipt of approval to Estimate/DTPs from the competent
authority, the NIT will be floated through CPP Portal, DPA website and n-procure
(E-tender). In case of any special / expertise type of work need print/ electronic
media publication, specific approval has to be obtained from Chairperson (DPA).

The time line for publicity of Tender will be as per Para 2.7.3 of the DPA Works
Manual and amendment from time to time as per CVC Guidelines.at Page Nos. 44.

All the participating bidders have to enter into "Integrity Pact Agreement" with
DPA, which will be one of preliminary qualifications criteria and in case of a Joint
venture, all the partners of the Joint Venture should also sign the said "Integrity
Pact Agreement".

The Technical Bids will be opened on the designated date & time by the Divisional
Officer & Accountant of Division/Department in presence of Finance
representative.

Immediately on opening of the online Technical bids, evaluation and preparation
of Technical Comparative Statement may be undertaken by the respective officials
(JE/AEN/AXEN/DPA appointed PMU) of the division as per Finance Circular. at Page
Nos. 45 & 46.
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» The documents submitted through online will be considered only for
evaluation. If any shortfall is noticed in the online documents, the bid will
be considered as non-responsive and rejected.

» Only clarification on any submitted document through online can be asked
as an one time measure from the bidders within 7 days for which no
approval of HOD/Tender Committee is required. In exceptional case, the
time line for obtaining clarification from bidders shall increase with the
approval of competent authority. No additional documents should be
called for from the bidders.

» In case any misleading / forged documents are submitted by the bidder,
such bidder shall be debarred for participation in future tender of DPA for
a period of 3 years and the EMD submitted by the bidder will forfeited.



5.

>

1.

4.

Technical Bids Evaluation.

Finance Department issued Office Order No. FA/WA/2018/S.1.T/3266
dated 03/01/2023, in supersession to earlier Office Order dated
25/08/2018 and in order to streamline the existing procedure of tendering
process, the Tender inviting Division/Department and concerned DA/SA
shall ensure the following:-

Tender Scrutiny Report is correctly drawn with clear observations at
respective Division level, without the help of SA/DA.

Authenticity of the documents submitted by bidders, in support of
qualifying criteria, should be verified and certified by the Tender Inviting
Department.

A comparative statement shall be prepared in respect of qualification
criteria and eligibility of each of the bidder, as per existing practice. This
shall be given to the Accountant posted in the Division. A Specimen of
comparative statement is attached as Annexure-V (Sample) at Page Nos.
47 to 49.

Pre-audit of the scrutiny report and the tender documents shall be done
by the accountant posted in the Division. 9



No shortfall documents shall be called from the bidders. However,
the clarifications, if any, on the documents submitted by bidder,
may be obtained from the bidder, if required.

The accountant shall submit pre-audit report to Accountant posted
in respective Department.

The Accountant posted in Department shall also pre-audit the
same at his/her level and record findings and forward the case to

Project Monitoring Unit i.e. M/s. Grant Thornton Bharat LLP for
scrutiny.

The PMU will examine in detail the pre-audit report with reference
to the relevant clauses of Notice Inviting Tender, Instructions to
Bidders for e-tendering, Eligible bidders and Eligibility Criteria, Pre-
bid clarifications, if any.

In case any compliance or clarification is required, same be
obtained from the respective Division/Department, by recording
clear and precise observations, referring the relevant clauses of
tender if any.
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10.

11.

12.

13.

14.

After receipt of clarification / compliance from the Division/ Department,
Project Monitoring Unit i.e. M/s. Grant Thornton Bharat LLP shall prepare
clear and precise Final Scrutiny Report stating the name of bidders who
qualify and the names of bidders who disqualify, with reasons and relevant
clauses of tender and forward the same to the respective Division.

A detailed Note to the Tender Committee along with Pre-Audit Report of the
Division and Final Scrutiny Report of Project Monitoring Unit i.e. M/s. Grant
Thornton Bharat LLP shall be submitted to the Tender Committee for
evaluation and recommendation. Specimen of Note to Tender Committee is
attached as Annexure-VI (Sample) at Page Nos. 50 to 52.

Tender Committee proceedings shall be drawn and approved by Committee
Members on the day of meeting or on the next working day. Annexure-VII
(Sample) at Page Nos. 53 to 55.

The Division will accordingly obtain approval of Competent Authority for
qualification and disqualification of bidders through proper channel.
Specimen of approved format is attached as Annexure - VIII (Sample) at
Page Nos. 56 to 58.

The above procedure shall be applicable to all the divisions and departments
of DPA. 1



6. Price Bid Evaluation.

i)

i)

i)

Vi)

Vii)

Immediately after opening of online Price-Bids, evaluation work may be
undertaken by the respective Division.

Authenticity of the documents in support of claims in respect of L-1 should
be got verified and certified by the tender inviting division, as per the
existing practice.

In case, any clarification is required from the L1 Bidder, the same may be
obtained by Divisional officer.

In case of abnormally low rates as compared to the estimated cost, an
Undertaking is required to be taken from L1 bidder stating that they shall
abide with the tender conditions and will carryout the work without
compromising on the quality of work.

A detailed Note to the Tender Committee alongwith statement of Price-bids,
ALR / AHR statement shall be submitted to Tender Committee.

Tender Committee proceedings shall be drawn and approved by the
Committee Members on the day of meeting itself.

Tender Committee Meeting (for Technical bids & Price Bids evaluation)
should be held as and when required.

12



viii)

Xi)

Xii)

Division shall obtain approval for acceptance of price bid from the
competent authority through HoD of respective Department and Finance
Department, by submitting proposal in the approved format. (Annexure —
IX Sample) at Page Nos. 59 to 62.

After approval from the competent authority, Letter of Acceptance will be
issued by HoD of respective Department.

After issuance of LOA, concerned Executive Engineer will issue Work Order
on receipt of Performance Guarantee, Agreement etc., as per the tender

conditions.

Security Deposit in form of FDR / DD/ BG from Nationalized Bank or
Scheduled Bank ( other than Co-Operative Bank) will be accepted.

EMD of bidders except L1 bidder shall be refunded immediately after
issuance of LOA.

Flow Chart of the procedure for approval of technical qualification and
acceptance of L1 offer and the time line (Annexure-X) at Page Nos. 14 & 15
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02.
03.

04.

05.

06.
07.

08.

09.

Annexure-X

Flow Chart of the procedure for approval of technical qualification and

acceptance of L1 offer and the time line

Comparative statement and seeking clarification,
if any.

Pre-audit report ( including comparative
statement)

Tender Committee Note

Tender Committee Meeting for pre-qualifications
of bidders

T.C. recommendation for approval of Competent
Authority, through proper channel

Approval of competent authority for opening
of price bid

Price bid evaluation

Tender Committee Note

Tender Committee Meeting

Tender Committee recommendation for approval
of competent authority.

JE/AXEN/DA/XEN/SE

a. PMU
b. DA/SA of the Department

XEN/SE

Tender Committee Members
XEN/SE/Dy. HoD / HoD

a) HOD
b) b) Dy. Chairman
¢) Chairman

DA & XEN / SE
XEN / SE

Tender Committee Members

XEN / SE/SE/Dy. HoD / HoD

10 days (15)

3 days
3days

1 day
As and when required
7 days

1 day

5 days
2 days

As and when required

3 days.
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11.

12.

13.

14.

15.

Note:

Finance concurrence

Finance observations complied by user
Department

Finance scrutinizes the compliance

Approval of competent authority for
opening of price bid

After approval of L1 Officer, issue of
LOA / Pre-Acceptance

Issue of Work Order

a) DA b) AAO c) Dy. CAO
d) FA&CAO

a) JE b) AEN / AXEN c) DA
d) Dy. HOD f) HOD

a) DA b) AAO ¢) Dy. CAO
d) FA&CAO

a) Dy. Chairman b) Chairman c)
HOD

HOD

XEN / SE

3 days

3 days

2 days

3 days

Immediately on
submission of
Performance
Guarantee/
Agreement

The above procedure takes approximately 04 months from date of opening of

Technical bid.
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8. SOP for execution of emergency / priority / urgent work by calling

quotations and short tender (estimated cost not exceeding Rs. 02 lakh).

Sr. No. |Description Duration
1 |Preparation of estimate by XEN/SE 02 days
2 |Approval by Dy.HOD/HOD 02 days
3 |Finance concurrence 02 days
4  |Dy. Chairman/ Chairman -
5 |Award of work 01 day
Note:

1) Quotations to be called only in case of urgent need/emergency work. It
should not be a regular practice.

2) Noin principal approval will be required.

3) Attempt to be made to execute works by placing variation to the

ongoing contracts, wherever similar items are available.

4) Estimate/Tenders for AMC contracts should include maximum items to
be to avoid calling of quotations.

5) Annual ceiling of Rs. 2.00 Crore for quotation as approved by the Board.
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9. SOP for Formation of Tender Committee

Value of work

Tender Committee Members

Represented by (Rank /

Technical sanction

Level)
Upto Rs. 10 lakhs Representative of Tendering Department DO and HoD
Representative of User Department. Dy. HoD / HoD HoD
Representative of Finance Department. AAO / AO
Above Rs. 10.00 Lakh — [Representative of Tendering Department DO and HoD
upto Rs. 1.00 Crore
Representative of User Department. Dy. HoD / HoD HoD
Representative of Finance Department. AAO / AO
Above Rs. 1.00 Crore — [Representative of Tendering Department DO and HoD
Upto Rs. 5.00 Crores
Representative of User Department. Dy. HoD / HoD HoD
Representative of Finance Department. Dy. CAO / FA & CAO
Above Rs. 5.00 Crores — | Representative of Tendering Department DO and HoD
Upto Rs. 10.00 Crores
Representative of User Department. Dy. HOD / HoD
Representative of Finance Department. FA & CAO HoD
Rs. 10.00 Crores & Representative of Tendering Department DO and HoD
above
Representative of User Department. HOD
Representative of Finance Department. FA & CAO

17




NOTE:

1. Negotiation Committee will be one grade
higher than the rank / level proposed for
Tender Committee above. For the works
costing Rs. 10 crores & above, Dy. Chairman
shall be additional Negotiation Committee
Member.

2. BOT / PPP projects shall be taken up
separately by the Tender Committee on case
to case basis.

18



10. SOP for submission of variation & extension in ongoing

contracts.

(@) The Variation shall be got approved in-principle prior to the
commencement of the additional work to the competent authority as
per the Delegation of Powers, as per the Ministry’s Circular. Thereafter,
the proposal may be submitted for approval to the competent authority
after the recommendation of the Variation Committee, as per the
Transparency Plan for the variation more than 10%

(b) Constitution of Variation Committee.

1. A Variation Committee shall be constituted for examining extra and
excess works executed over and above the estimates cost and
extension of time period.

2. The Committee shall comprise an External Expert, FA & CAO, Head of
the Tendering Division and Head of the User Department.

3. The Variation Committee shall examine all cases of excess or extra
execution of work, procurement and services where the amount of
variation is exceeding 10% of the estimated cost of work.

4. The Variation Committee shall meet as and when required to

evaluate such proposals for appropriate recommendations. 19



11. Implementation of Integrity Pact in Deendayal Port Authority

1) In order to ensure transparency, equity and competitiveness in public
procurement, the Central Vigilance Commission recommends adoption and
implementation of the concept of Integrity Pact (IP) by Government
organizations, Public Sector Enterprises, Public Sector Banks, Insurance
Companies, other Financial Institutions and Autonomous Bodies.

2) DPA, vide Office Order No. FA/WA/Misc./348/100 dated 19/06/2018, has revised
the Threshold Value to Rs. 50.00 lakh & above, to cover more works / supply
orders under the Integrity Pact (IP).

3) Only those vendors / bidders, who commit themselves to IP with DPA, would be
considered competent to participate in the bid process.

4) Integrity Pact, in respect of a particular contract shall cover all phases of the
contract, from the stage of Notice inviting Tender (NIT) / pre-bid stage, till the
conclusion of the contract, i.e. final payment or the warranty / guarantee period.

5) The Integrity Pact essentially envisages an agreement between the prospective
vendors / bidders and the buyer committing the persons / officials of both sides,
not to resort to any corrupt practices in any aspect / stage of the contract. Only
those vendors / bidders, who commit themselves to such a Pact with the buyer,
would be considered competent to participate in the bidding process. In other
words, entering into this Pact would be a preliminary qualification.

20



12. The essential ingredients of the Integrity Pact

» Promise on the part of the Principal not to seek or accept any benefit,
which is not legally available;

» Promise on the part of bidders not to offer any benefit to the employees
of the Principal not available legally;

» Principal to treat all bidders with equity and reasons;

» Bidders not to enter into any undisclosed agreement or understanding
with other bidders with respect to prices, specifications, certifications,
subsidiary contracts, etc.

» Bidders not to pass any information provided by Principal as part of
business relationship to others and not to commit any offence under
Prevention of Corruption Act / Indian Penal Code / PC Act;

» Foreign bidders to disclose the name and address of agents and
representatives in India and Indian Bidders to disclose their foreign
Principals or association;

» Bidder to disclose the payments to be made by them to agents / brokers

or any other intermediary; 51



» Bidders to disclose any transgressions with any other public / government
organization that may impinge on the anti corruption principle. The date
of such transgression, for the purpose of disclosure by the bidders in this
regard, would be the date on which cognizance of the said transgression
was taken by the competent authority. The period for which such
transgression(s) is / are to be reported by the bidders shall be the last
three years to be reckoned from date of bid submission. The
transgression(s), for which cognizance was taken even before the said
period of three years, but are pending conclusion, shall also be reported
by the bidders.

» Any violation of Integrity Pact would entail disqualification of the bidders
and exclusion from future business dealings, as per the existing provisions
of GFR 2017, PC Act, 1988 and other Financial Rules / Guidelines etc., as
may be applicable to the organization concerned.
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» |IP would be implemented through a panel of Independent External
Monitors (IEMs), appointed by the organization. The IEM would review
independently and objectively, whether and to what extent parties have
complied with their obligations under the Pact on receipt of any complaint
by them from the bidder(s).

» Integrity Pact, in respect of a particular contract, shall be operative from
the IP is signed by both the parties. The IEMs shall examine all the
representations / grievances / complaints received by them from the
bidders or their authorized representative related to any discrimination on
account of lack of fair play in modes of procurement and bidding systems,
tendering method, eligibility conditions, bid evaluation criteria,
commercial terms & conditions, choice of technology / specifications, etc.

» For ensuring the desired transparency and objectivity in dealing with the
complains arising out of the tendering process, the matter should be
examined by the full panel of IEMs jointly, who would look into the
records, conduct an examination and submit their joint recommendations
to the Management. In case, the full panel is not available due to some
unavoidable reasons, the available IEM(s) will conduct examination of the
complaints. Consent of the IEMs(s), who may not be available, shall be
taken on record.



» The role of IEM is advisory and the advice of IEM is non-binding on the
Organization. However, as |IEMs are invariably persons with rich
experience who have retired as senior functionaries of the government,
their advice would help in proper implementation of the IP.

» The role of the CVO of the organization shall remain unaffected by the
presence of IEMs. A matter being examined by the IEMs can be separately
investigated by the CVO in terms of the provisions of the CVC Act or
Vigilance Manual, if a complaint is received by him / her or directed to him
/ her by the Commission. CVO and / or the officials of the vigilance wing
should not be associated by IEMs during examination of the complaints in
any manner.



Implementation procedure

>

The provision for the Integrity Pact is to be included in all Requests for
proposal / Tender documents issued in future in respect of the
procurement that meet the criteria laid down by the Ministry /
Department in terms of Department of Expenditure’s OM dated
19/07/2011.

In all tenders covered under the IP, particulars of all IEMs including their
email IDs, should be mentioned, instead of mentioning details of a single
IEM.

The purchase / procurement wing of the organization would be the focal
point for the implementation of IP.

It has to be ensured, through an appropriate provision in the contract, that
IP is deemed as part of the contract so that the parties concerned are
bound by its provision.

A clause should be included in the IP that a person signing IP shall not
approach the Courts while representing the matters to IEMs and he / she
will await their decision in the matter.



» In case of a joint venture, all the partners of the joint venture should sign
the IP. In case of sub-contracting, the principal contractor shall take
responsibility of the adoption of IP by the sub-contractor. It is to be
ensure that all sub-contractors also sign the IP. In case of sub-contractors,

the IP will be a tri-partite arrangement to be signed by the Organization,
the contractor and the sub-contractor.

» The Bidder has to execute the Integrity Pact Agreement with Deendayal
Port Authority. Shri S K Sarkar, IAS (Retd.) and Shri Saurabh Chandra, IAS

(Retd.) have been appointed as Independent External Monitors for
Integrity Pact, whose address is as under :-

(1)  Shri S K Sarkar, IAS (Retd.), (2) Shri Saurabh Chandra, IAS (Retd.)
B-104, Nayantara Aptt., A-9, Sector -30,
Plot 8 B, Sec 07, Dwarka, Noida (UP) 201301.
New Delhi - 110 075. Mobile No. 9871322133
Mobile No. 98111 49324 email: saurabh7678@yahoo.co.in

email: sksarkar1979@gmail.com

The bidders have to sign & seal and submit the Integrity Pact form to DPA,
alongwith the Technical Bid i.e., in Cover-ll, as a token of acceptance.

However, the Agreement is to be executed during the issuance of Pre-
Acceptance Letter. 26
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13. Role and Duties of IEMs.

>

>

The IEMs would be provided access to all documents / records pertaining to the
tender for which a complaint or issue is raised before them, as and when warranted.

The Procurement wing of the organization shall hold quarterly meetings with IEMs. A
summary of contracts awarded in the previous quarter, which are covered under the
IP, shall be shared with the IEMs during the quarterly meeting. Such summary of
contracts should include details like tender numbers, mode of tendering, period
allowed for publicity, number of bids received, number of bidders considered eligible,
and name and address of the successful bidder.

The above summary of contracts is to help the IEMs in analyzing whether appropriate
mode of tendering is being adopted by the organization i.e., limited tender mode or
nomination mode are not unduly used, number of bidders are not too low, large
number of bidders are not excluded while judging the eligibility or during technical bid
evaluation stage, and whether particular firm or set of particular firms is repeatedly
getting contracts etc. based on their analysis, the IEMs can suggest to the
Management suitable systemic improvement(s) and measures to improve objectivity
in decision making, capacity building etc.

It would be desirable to have structured meetings of the IEMs with the Chief Executive
of the Organization on a half yearly basis to discuss / review the information on tender
awarded during the preceding six months’ period. Additional such meetings, however,
can be held as per requirement. All such meetings with the procurement wing or with
Chief Executive of the organization should be minuted.
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» |EM should examine the process integrity; they are not expected to
concern themselves with fixing of responsibility of officers. Complaints
alleging malafide on the part of any officer of the organization should be
looked into by the CVO of the concerned Organization.

» In the event of any dispute between the management and the contractor
relating to those contracts where IP is applicable, in case, both the parties
are agreeable, they may try to settle dispute through mediation before the
panel of IEMs in a time bound manner. If required, the organizations may
adopt any mediation rules for the purpose. However, not more than five
meeting shall be held for a particular dispute resolution. The fees /
expenses on dispute resolution shall be equally shared by both the
parties.

In case, the dispute remains unresolved even after mediation by the panel
of IEMs, the organization may take further action as per terms &
conditions of the contract.



14. Preferences / benefits for Micro and Small
Enterprises (MSES)

1. The tender documents shall be issued free of cost to MSEs.
2. MSEs are exempted from payment of Earnest Money Deposit (EMD).
3. MSE clause in NIT with EMD Clause :

In case of Micro and Small Enterprise (MSEs) holding valid certificate
issued by any agencies/organization under The Ministry of Micro, Small
and Medium Enterprises indicating the list of activity related to the subject
tender shall become eligible for exemption from payment of Tender
fee/EMD. Such bidder shall upload in preliminary bid a scanned copy of
valid certificate, as well as duly filled in and signed ‘Bid Securing

Declaration’ as per format provided in the Tender documents, failing which
the bid shall be disqualified.

4. Relaxation Norms for Startups Medium Enterprises in Public Procurement
regarding Prior Experience, Prior Turnover criteria, etc. issued by the
Department of Public Enterprises, Govt. of India, as well as further
directions issued by DoPE, Gol from time to time shall be implemented.

5. In case any bidder fails to comply with the norms, the same should be

taken up with MSME for deregistering the firm from MSME list) >9



Performance Security in Sec-1 & Sec-3.

>

“Security Deposit” shall consist of Performance Guarantee to be
submitted at award of work. Performance Guarantee should be 3% of
contract price (this shall be subject to the circular issued by the Govt.
from time to time) which should be submitted in form of Bank
Guarantee or Demand Draft within 21 days in case of domestic bids and
within 28 days in case of global bids on receipt of letter of Acceptance
intent which will be refunded immediately not later than 14 days from
completion of contract period.

Failure of the successful Bidder to comply with the requirements of
above shall constitute sufficient grounds for cancellation of the award of
work, forfeiture of the Bid security and/or may be disqualified from
bidding for any contract with DPA for a period of three years from the
date of notification.

The documentary evidence (copy of paid Challan in Govt. Treasury) of
Welfare Cess @ 1% of work done or as amended by Statutory Authority
from time to time, paid on final bill shall be submitted before releasing
the Performance Guarantee.
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15. Sunset Provision / Sunset Clause

» This SOP shall be reviewed periodically, atleast in every two
years or depending on the situation.
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Annexure-l (Sample)
Check list for submitting proposal to Standing Committee.

~ NOTE FOR STANDING C
EXISTING 34 HECTARE AR

OMMITTEE FOR THE WORK OF "DEVELOPMENT OF
EA FOR STORAGE OF CARGO."

1. PURPOSE

The dry cargo traffic handling is increasing consistently every year at berth no-01 to
10. The dry cargo traffic handled during last four years are as below.

Year Traffic {in lakh tones)
| 2015-16 o 219.80
B 201617 23018
2017-18 242.50
2018-19 253.68

From the above, it can be seen that Dry cargo traffic is in increasing trend and the
same is expected during the current year and also increase in the same patlemn for the next
five years,

Total Traffic handied by Deendayal Port Trust is 115.40 MMT out of which handling
of coal is about 13.93 MMT. Presently Coal is stored at various different places like 68
hectares. 40 hectares. Bunder area, plots & back up of berth no-8, 9 & 10.

Time and again it is raised in various forum regarding air dusi poliution and
contamination arising from coal. Chairman also directed during one of HOD meeting to taks
adequate measures and explore the possibilities to reduce the dust poliution arising from
coal. Chairman also directed to re-organize the allocations of plots for storage of coal. Dus
to storage of coal in back up of Berth no-8-9-10 the atmospheric condition affected very
badly and as per GPCB noms it is necessary to store Coal away from Bsrihs. Trafiic
Manager wvide his correspondence communicated that they are planning to shift the storage
of coal from 66 hectares 1o 34 hectares.

The 34 hectares' open plot commissioned in year 2013 adjacent to West Gate No —Ii|
by providing GSB filling only and the area is allowed for storage of wooden logs. Heawy
equipments are deployed for handling of wooden logs since last 5 years hencs the plot has
achieved the considerable settlement. The said area being used on Transit basis hence not
yielding any revenue. Now the Traffic department intends ta shift the timber yard area in
back of 11th and 12th berth (Scheme under formulation) and demanded to develop the 24-
hectare area for storage of Coal by providing Road Network, development of plots, Storm
water drain and cable trench network, toilet blocks, rest shelter and watch tower.

In order to fetch/atiract the more business prospects and to get the direct benefit by
way of rented revenue and indirect benefit by way of various vessel related charges like

wharfage charges, demurrage charges and to attract more business by way of creating more
storage space it is very much necessary to impro

ve the open storage capacity in port area.
So for betterment of storage of coal and other bulk cargo, it is essential to Improve the
kutcha area by providing Road networking, development of

; plots, SWD and cable trench

natwork, Toilet blocks, Rest shelter, watch towers etc. The additional revenue will be

gg:?rerafted by v;_-ay of developing such area. Keeping in view the present trend and projected
ic for next five years, it i isti

eyl years, it is proposed to Develop the existing 34 Hectare area for storage
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DEENDAYAL PORT TRUST

AL TURE IRUST

CHECK LIST FOR CLEARANCE OF THE PROPOSAL THROUGH THE STANDING
COMMITTEE:

| 1. | Silent feature of the project with the |
___| aim and objectives of the proposal it
2 | Capacity generated if any.

: | "Development of Plots, Roads & SWO n
_ | 34 hectare area inside C J area "
: | Infrastructure facilities,

3| Justificationfpurpose of the giving | - | The dry cargo traffic handing is
full details of the project including increasing consistently every year at
physical parameter as below. berth no:01 to 10. The dry cargo trafic |

handled during last feur years are as |

below.
T Year Traffic (in lakh
tones)
201516 219.80
201617 23018
2017-18 24250
201819 253.68

From the above, it can be seen
Ihat Dry cargo traffic is in increasing
| trend and the same is expacted during
the current year and also increase in the |
same paltern for the next five years, ‘

Total  Traffic  handled by |
Deendayal Port Trust is 115.40 MMT out |
of which handling of coal is about 13.93 !
MMT, Presently Coal is stored at various
different places like 68 hectares, 40
hectares, Bunder area, plots & back up |
of berth no-8, 9 & 10,

Time and again it is raised in
various forum regarding air dust pollution ‘
and contamination arising from coal
Chairman also directed during one of
HOD meeting to take adequate |
measures and explore the possibilities to |
reduce the dust pollution arising from |
coal. Chairman also directed to re-
organize the allocations of plots for
storage of coal. Due to storage of coal in
back up of Berh no.8.9.10 the |
atmospheric  condition affected very |
badly and as per GPCB norms it is |




| intends 1o shift the timber yard area in
| back of 11th and 12th berth (Scheme

| rest shelter and waich tower.

| business prospects and to get the direct
| benefit by way of rented revenue and

| related charges like wharfage charges,

necessary to store Coal away from |
Berths. Traffic Manager vide his

carrespondenca communicated that they

are planning fo shift the storage of coal

from &6 hectares o 34 hectares.

The 34 heclares’ open plot
commissioned in year 2013 adjacant 10
West Gate No =Ill by providing GSB
filing only and the area is allowed for
storage of wooden logs, Heavy
equipments are deployed for handling of
waoden logs since last 5 years hence the
plot has achieved the considerabie
settlement The said area being used on |
Transt basis hence not yielding any
revenue. Now the Traffic department

under formulation) and demanded to
develop the 34-hectare area for storage
of Coal by providing Road Network,
development of plots, Sterm water drain
and cable trench network, toifet blocks,

In order to fetch/attract the mare |

indirect benefit by way of varipus vessel

demurrage charges and to atlract more
business by way of creating more
storage space il is very much necessary
to improve the cpen storage capacily in
port area. So for betterment of storage of
ceal and other bulk cargo, it is essential
to improve the Kutcha area by providing
Road networking, development! of plots,
SWD and cable trench network, Toilet
blocks, Rest sheller, watch towers elc.
The additional revenue will be generated
by way of developing such area. Keeping |
in view the preseni frend and projected "
traffic for next five years, it is proposed to
Develop the existing 34 Hectare area for
storage of dry cargo.

—
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| Projection of the future demand (like |

taffic) for which the project has
been proposed.

Volume and composition of the
projected  demand

~Capacity of new facility proposed | :

Traffic for Dry & Bulk cargo is projected
to increase at 5 % annually,

As above

Increase the open storage space for
storage of bulk  €31G0 about

30291500sqm

Whether capacity estimated in the
demand analysis for thes existing
facility / assets proposed under the
present proposal is optional

New Scheme

Whether the proposal is conceived
to improve the productivity of the
existing asset. If so, whether
possibilities have been explored to
improve the same before making

the proposal.

Yes. it will help in boosting the business
and provide additional storage facilities
for cargo and fetch additional ranted
income to port & it will help in boosting
import / export of Dry Cargo.

i

Analysis of the alternatives List of all
technically / economically viable
options with the basis.

N.A

vii

Technical aspects Site investigation
and results thereof, any adjustment
elsewhere in  the port fo
accommedate the change for the

propesal.

Not necessary.

viii.

Linked projects : List of the linked
project with cost, implementation
schedule etc.

NA

Cost estimate : Capital cost — ltem
wise break-up and year wise
phasing O&M cost — ltem wise
break up, actual O&M

Capital Cost Rs.7442.83 Lakhs.
Year wise breaking 2018-20 Rs.310.12
Lakhs, 2020-21 Rs.3721.47 Lakhs and
2021-22 Rs.3411.34 Lskhs. Annual
£

maintenance cost of @ 1.00 % of
Estimate Cost

Sources of Funding
a] Possibility of private Sector
participation _with defails thereof.

N.A

b] Whether the project is funded
through  internal  resources,
budgetary support, and foreign
aid/ grants efc,

Internal resources

¢) Plan outlay available for the
project both in Tenth Five Year
Plan and Annual Plan

d] In case the plan fund available is
not adeguate, the method
proposed to cover the gap.

N.A. ]

Schedule of project implementation.

24 months after sanction of the scheme.
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(5. | Staff implication: Execution and
| operation phase separately.

NIL- Execution will be through existing
stafi,

|
' 7. | Clearance of the project by Ministry N.A.
of Environment & Forest.
| 8. | Benefits estimates. EIRR @ 12.00 %
| a] EIRR — should be more than 12% FIRR @ 9.00 %
1

b] EIRR- types of benefits likely to
; | accrue from project

1'9: 1 Submission of various analysis viz.

l ! analysis calculation of NPV,
' FIRR. EIRR etc. in respect of the
| plan scheme.

- each flow sensitivity analysis, ratio

NPV, EIRR & FIRR, details at Annexure
Vi, VIE& VL

| 10. | Filling up of * capital expenditure
l - sanction’ format enclosed at
Annexure 1(A)

YES

| 91. | Submissicn of the block estimate
i | with proposal.

{ |

: | Block estimate amounting to Rs.7442,93

lakhs enclosed at Annexure-lil

Duly checked by $.E. (D) vide note no.4
NIS

File No.HWANVK/2434
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DEENDAYAL PORT TRUST

FORMAT FOR CAPITAL EXPENDITURE SANCTION

1. | Name or the scheme : | "Development of Plots, Roads & SWD |
NS ) - NP in 34 hectare area inside C J area." —
"2 Whether it is included in 10" five-year | :
plan and annuatl plan Yes, Plan Scheme l
3. | Details of the scheme viz. —|
i} | Its object, justifying that it can only be 75 A j
: Infrastructure  facilities  shall  be
done through port expenditure provided by Port Trust. |
i) | Cost B —|:Rs.7442.93 Lakhs. ;
i) | The period of completion from |:
sanction Eighteen months ‘
w} | Year wise phasing : | Capital Cost Rs.7442,93 Lakhs. -‘
Year wise breaking |
2019-20 Rs.310.12 Lakhs, l
2020-21 Rs.3721.47 Lakhs
2021-22 Rs.3411.34 Lakhs. [
v} | Preliminary investigation necessary, If | :
done, their results. Not required !l
4. | Necessity for the work indicating in S
what Respect the existing fsot;(::naaggsof existing storage facilities '
amrangements is deficient. ki |
5. | Layout plan and drawing indicating \
broad technical features of the
schoiis. Lay out Plan enclosed at Annexure-lil. ||
6. | Estimates & specification, Block Estimate Enclosed at Annexure-
W
7. | In case the scheme is not provided | : | There is a provision of Rs.5.00 lakhs in |
for in the annual budget how to BE 2018-19, however necessary
expenditure is proposed to be met, Budget provision enhanced in RBE
2018-20, 2020-21 and 2021-22.
8. | Whether commifments have been | :| There is demand from Port users |
obtained from the likely users of the
facility proposed.
9. | Economic justification showing
a) | Capital cost .
pit Capital Cost Rs.7442.93 Lakhs,
b) | Saving in the expenditure in the
absence of the proposed facility.
c) | Additional resources that are

anticipated with the provision of the
facility.

38
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d) | Netgain || Rs.847.68 Lakhs per annum
!_ || (Annexure-V)
') | Percentage of return after meeting | :
__the interest obligations NA
" f)  How revenues are to be deposited | : |
' ie whether this will require increase NA
. inportcharges. = J, o S,
g) | Life of assets '+ | Life of asset, 1s 25 Years as per
el . .| Ministry Guidelines
' h) | Annual depreciation | ~
5%
10 | Staff implications. f any, 2

11

" No additiona! staff required

Operations cost/Maintenance cost

| Operational cost NiL
| Maintenance cost @ 1.00 % of
. estimated cost
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DEENDAYAL PORT TRUST

CHECK LIST FOR ESTIMATE
1_| Name of Division/Department |~ 1 R———
2| Name ofwork et | arbour Diviion i Engg. bapi

.Dgze;op;nem of Plots, Roads & SWD

N e e o n insi “
3| Whether itis planinon pian Planwork e
4 | Whether nomenclature of  work s | Nolin bt —_—

3 2 ot in budget estimat '
| Tallying with the budget estimates : i |
5 | Whether a budget center and cosi| | gt Aoplcably —————————

center have  been shown cost center ‘
have been shown in the face
_|shest. |
6 | Whether published Accounts-head Not Applicable
has been shown property, ‘
7| Whether Principal actvly has Been | | Nai Appicabie—————— =
Shown properly in face sheet,
8 I“\Fo‘u.w provided in the budget! |There isa provision of Rs.5.00 lakhs in_
provision BE 201819, however necessary
Budget provision enhanced in RBE
I ‘ | |2019-20, 2020-21 and 2021-22.
9 | Whether estimate has been prepared do
on the basis of provision made in
budget estimate  for  various
Sub/eadsftypes of expenses,
10 | Whether the reasons for necessity for | | Yes
processing the estimate have been
brought out in the report of the
estimate,
11 | In case estimate is for replacement NA. §
as to whether Survey report is
attached
12 | Whether approval of the competent N.A.
authority has been obtained in case
of procurement of new/capital item.
13 | Whether the estimate has been Yes ]
checked technically by the Design
section.
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“Whether provision of cont
required If yes, whether the same has
been taken in estimate or not.

M.R

16

Whether blue-print of the proposed
work has been attached

17

N __%_
ingencies is

| Whether estimate is based on current ||

. —

Whether provision for establishment
charges is necessary. If so, whether
the same has been provided in the
estimate and al what % rate.

18
19

Any other special remarks,

Whether ~ Annexure-l  has  been |

attached with the estimate and is in
order.

e

Yes

Submitted for concurrence please

Subject to the remarks against serial
number

Dwisional Accountant[P)/

4

Superintendent

Name of Division/Deptt,

PROJECT,

estimate may be concurred in for
Rs.

which will require the approval of

Dy. FA & CAO/A.O.[WIA}
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10

11

12

Annexure-l| (Sarr!ple)

DEENDAYAL PORT TRUST

- CHECK LIST FOR DTPS :-

Name of Division

Name of work

Sancboned Estimate No. & Amaunt

Whelher the D.T.5. have been checked
with sanclioned estimale

Whether the D.T.Ps are lechnically
checked by the XEN.(D)

Whelher the NAT. & printed cenditions
have been signed by Ihe Divisional officer

\Whethar the posiad in which the work wil
be carried out has been indicaled in NILT.

Whaother the estmate cosl, Eamast meney
& Sccunty Deposit shown in the N T, are
correctly given,

Whether the calcutations for the malerials
provided is Schedule-A have been attached
wilh D.T P, and feund in order

Whether the special condilions are
altached with O.T.P.s and ase in order

Whose aparoval is required for D.T.Ps.

Any speclal remarks

Subject to remarks under item
No._____ theD.T.Psmaybe
ceacurred In, which will required the
approval of

FA & CAOQ

Submilited tor <oncurrence please.

DA/ (Accounls)
Name of Div.s Deptt.

Dv. FA& caQ /a0 WIA
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10

11

12

13

14

15

Name of Dlvisten/Department:

MName of the work -

Whether 1t is slan/non-plan:

\Whether nomenciature of work:
is tallying with the budget estimates

\Whether the budget centre and:
QOst centre have been shown in
the face sheet

Whether publisheg Accounts:
head has beon shawn graperly

Whether Principal activity has:
been shown propery in face
shegt

Amount provided in the budget:
estimates,

Whether the reasons fee:
necessity for processing the
estimate have been brought out
in the report of the estimate,

Whether estimate has beon;
prepared on the basis af
pravision made in budget
estimate for various
sub-heads/type of expenses,

In case estimate is for :
réplacement a5 1o whether the
survey repart has been
sanctioned by the competent
autherity.

Whelher approval of the
competent authority has been
obtalned in case of pracurement
of new/capital item.

Whether the estimate has been checkod
technicalty by the Design Sectian.

Whether provision of
contingencies Is requirad, If yes,
whether the same has been
taken in estimate or not.

Whether estimate is bases on
urrent S.R, or market rate

Annexure-Il (Sample)
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16 Whether blue-print of the
proposed work has been
attoched,

17 Whether provision for
establishment charges is
hecessary, If so, whethar the
same has been provided in the
estimate and at what % rate,

18 Any other special remarks:
19 Whether Annexure-] has been;

attached with the estimate and
is in order

Submitted for toncurrance please.

Name of Divison/Deptt.
HARBOUR DIVISION

Subject to the remarks against serial No.
Estimate may be concured in for Rs,

RS, Which will require the approvel af

Dy.F.A.& C.A.0./8.0.( W/a)



Annexure-ll (Sample)

DEENDAYAI PORT TRUST

B 1 10N OF THE PROJECT

1 Name of the work

2 Short history: Reasons and
leading uplo the propesal
when necessary

3 Administrative aporaval: or
relerence to the compeonent part
of the sanctioned project estimate
il any and 2 statement shawing
the progressive Lotzl of estimate
for sub-camponent parts
sanchioned made fer the
companent part.

4 Rate ! the rate on which the
estimate has been based,

5 Type of contract & 1f any not
whetber being carried out
departmentally

6 Construction plans: any special
methad

7  Time of starting and completion.

8 Avallabity of funds; If
provision 1S not made, whether
due to unforseen emergency of
under estmating if the

exdendiure is in capable, how
145 propased to meet i,

Fisancial mplication: |,e.
anbaipaled recurnng exceloiture
N the case of new services only.

18 A ceruticate that the estimate
Particulacty the allocation of
vxpenddure has been thecked

Yy the Accountant cencerned,

DAL
Deendayal P°" Trust

Emsnnu_zw ncer
Leendayal Port Trust 45



exure-lll (Sample)

Approval of Estimates & DTPs for the work of = . A n

1. | Name of work

2. | Whether Plan f Non Plan / Revenue / New Minor | -
Works.

3. | Details of provision made under Annual Budget :
{item no. of Budget and amount}

4. | Whether provision under Annua! Budget
suffident. If not, whether steps have been taken
to make necessary additional provision.

5. | Whether administrative approval obtained. If yves, | :
details to be furnished,

6. | Whether demalition & re-construction, :
modernization, addition or nevs.

7. | In case of demolition & re-construction, whether | :
Survey Repart has been Sancticned by
Competent Authority.

8. | Justification for the work. :

9. | Time Schedule for completion of the work. :

10. | Whether the work can be completed as per :
expected or planned period, If not, reasons for
delay in taking up the work.

11, | Whether original estimate or revised estimate.

12. | If revised estimate, details of time and cast 3
overrun with reasons may be furnished.

13. | Details of estimated cost {Pleasa specify the C/F
page reference)

14. | Estimate prepared as per SOR (specify year / y
month)

15. | If estimate not prepared as per SOR, whether s
rate analysis of estimate are in accordance with
the prevailing market rate.

16 | Whether the Blue Print of the proposed work is A
attached {specify reference.

17. | Whether it is through press tender, If not reasons | :
for not restoring to press tender.

18. | If it is Limited Tender, the reasons for the listof | :
firms to be spedfied.

19. ! Reference of draft tender document (DTP) {in C/F | :
page nos.)

20. | Whether there are any deviations to DTPs, If yes,
detalls and reasons to be furnished.

21. | Sanctioning authority (Please specify DOP) :

22, | 1tis certified that -

a) The Estimates and DTPs are without any manual corrections / over writing and
same is signed by

b) All Noting side and correspondence side of the fide are serially numbered in ink.

¢) The Estimates and DTPs are technically vetted by Division,

d) That all the specifications in these DTPs / Estimates of equipments, materials are
generic in nature as per the prevailing market conditions.

e) All the terms and conditions mentioned in the tender doecuments are in the line
with the approved DTPs. All correction / addition / alteration / modification, as
the case may be, as per requirement, have been made and included in the
Special Conditions of Contract.

JE Gr.7T AE ArgN *EN HeD
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Annexure-lll (Sample)

CHECK LIST

Sr. No. | Quariag Qarification
1 Salient features of DTPs
2 The autharity who decided technlcal

spedfication
3 1s thare ary altematives avallable for tha

spedfication dagided?
9 If so, why they are not considered?
5 The criteria for fixing clighilky may ba

stated.

The bass of ariving the rates in
estimate of various items may be stated,

[s the Tender document strictly as per
format approved by the Eoarg?

If not, please give the Ist of desfatiors,
with justificaticn and desgnation of
competent sutharily to approve the
same,

\Whether the tender clauses have been
thoroughly checked and whether they
are in arder,

10

In case appointment of Consultant,
Please state whether COVC Instructions
and GFR Provisions are culy taken carg
of.

11

If not, the ceviations and r2asons
thereof,

12

1f Market Rates are acopted, whether
rate analysis has been done sciantifically
and they are found reascnable,

13

Whether time allowed for submjtt‘ng the
bid is steictly fo¥awed. If not, give
reasans.

14

Please state whethar NIT Newspaper's
policy is propesed to be folowed strictly.

15

Tender Committee members proposed

Propagad indusion

Please state if there is any other deviations from the prescribed norms of issue of Tender. If so,

the reasons &nd justification thereof.

TE .1 AE

AxEn REN

HeD .
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CLECTRICAL DIVISION
COMPARATIVE STATEMENT - TECHRICAL AND COMMERCIAL BI0
NAME OF WORK - PROVIDING LIGHTING ARRANCE MENT THHROUGH HIGH MAST TOWER N THE NEWLY DEVELOVED 34 HECTOR AREA

TLCHNECAL 205 OPENED ON 010272087

Annexure-V (Sample)

Etimated oSt | 4,33,72,215.00

PART-II (THREE BIDDERS)
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™ ] s | Ovite Corroncd Serat Cormeine At Coargies
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ELECTRICAL DIVISION

Annexure-VI (Sample)

NOTE TO TENDER COMMITTEE

Sub: Providing Lighting arrangement through High Mast Tower in
tl_\e Newly Developed 34 Hector area.

Technical bids of the subject tender were opened on last date of submission of bid i.e.

01/02/2017. The following six bidders submitted their bids through e-tendering process:

(1) M/s. Powergaln Engineers, Ahmedabad

(2) M/s. Transrail Lighting Limited, Mumbai

(3) M/s. Rajdeep Electricals Pvt. Ltd., Ganchidham
(4)  Mfs. Ajay M/C Tools, Delhi

(5) Mfs. Mayur Electric Works, Surat

(6) M/s. HEC Infra Projects Limited, Ahmedabad

The technical bids of all the above bidders were scrutinized and Comparative Statement
was prepared. After the evaluation of Technical Bids, it was cbserved that none of the abave
bidders has gubmitted some of the required documents as shown in Comparative Statement,
Henc_e, five bidders, vide letter No. ELfAC/1758/470 dated 07/07/2017, were asked to submit the
required shortfall decuments, except M/s. Rajdeep Electricals Pyvt, Ltd., Gandhidham as per the
recommendations of the Tender Committee dated 01/07/2017.

The required shertfall documents called from the bidders, have been received and
acoordl;mgly, a fresh Comparative Statement has been prepared and enclosed at ANNEXURE-A

Part- for kind perusal and deliberation. After going through the documents,
following observations have been noticed:-
s. Powergai rs, Ahme d

(1) The bidder has not submitted P/L Account for FY 2013-14 and Audit Reports for last 3 years.

(2) The bidder has submitted Solvency certificate dated 09/06/2016 amounting to Rs. 75.00
Lakhs issued by Canara Bank, Ahmedabad. However, the same is older than six meaths as
on date of opening of technical bid.

(3) The bidder has submitted (i) copy of Completion Certificate dated NIL issued by Skaps
Industries India Pvt. Ltd,, Ahmedabad for the work of "Electrification Work (SETC)" (if) copy
of Completion Certificate dated 01/07/2016 issued by Colorobbia Chemicals India Pvt. Ltd.,
Ahmedabad for "Plant Electrification Work" (iil) copy of Completion Certificate dated NIL
issued by Gamesa Renewable Pvi, Ltd, Ahmedabad for "Plant Electrification Work" and (iv)
copy of Completion Certificate dated 02/02/2016 Issued by Edehveiss Metals Pvt. Ltd,,
Ahmedabad for "Plant Electrification Werk™,

However, the bidder has not submitted copy of Work Orders towards above Completion
Certificates,

{4) The bidder has not submitted calculation of Bid Capacity.

{5) The bicdder has not submitted documents towards Clause No. 4.2.§, 4.2.k, 4.2.n, 4.2.q, 4.2.r,
4.2.5, Complete Form-2, Form-4, Form-5, Integrity Pact, duly signed copy of Pre-bid
Clarifications and copies of bill invoice of the manufacturer/supplier towards supply of
materials.

The bidder was asked to submit shortfall documents, however, the bidder neither
submitted any documents nor responded.

M/s. Transrail Limited, Mumbai

(1) The bidder has submitted auditor’s report for three periods viz. 09 moenths ended on
31/12/2013, 09 manths ended cn 30/09/2014 and 18 months ended on 31/03/2016 Year
which is not as per tender requirement of 12 months ended cn March for each previous
financial year, Though, the avg. tumaver for last three previcus financial year seems to be
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mere than 130.12 lakhs. Further, the bidder has defaulted in payment of statutery dues a5

well as loan & interest repayment as per the reports, ended on 31/03/2016 Year, vihich is
nat as per repors.,

(2) The bidder has submitted copy of Certificate No. SE/CC/Works/9158 dated 07/12/2015
alongwith W.0, No. CMD/W2/06/PUR/33KY Monopele Line/TS-563/0rd-1297/12684 dated
25/04/2012 & Order Mo, MD/WZ/06/PUR(21844 dated 18/12/2014 issued by MP ?afchxm
Kshetra Vidyut Vitaran Co. Ltd., Indore for the work of “Design, Manufacture, fabncmon,
Galvanization, Pre-dispatch, Inspection, Tesling & Supply of 33 KV Double Gircuit (DC) Line
on Monopoles using AAA Panther Conductor along the Agra-Bombay By-Pass Road at Indere
City for providing electric supply to the coloniesf/townships being deve'loped in the vicinity,
alongwith comprehensive guarantee on materials & outage free service of the line for 3
years on turn-key basis”,

However, the bidder has not submitted copy of BOQ to verify the similar work.

The bidder has submitted copy of Certificate dated 01/05/12 alongwith PO 'No.
KNRCL/HO/PO/TLL/2011/380 dated 24/08/2011 issued by KNR Cons:ructloqs Limited,
Hydrabad for the work of "Four Laning & strengthening of Existing Twe Lane Carriageway of
National Highvay No. 13 In he State of Kamataka on desian, build, finance, operate and
transfer  (DBOFT) basis from km 102.00 to km 202.00" & W.O. No.
KNRCL/HO/WO/TLL{2011/381 dated 24/08/2011 for execution of the above viork®,

However, the bidder has not submitted copy of Wark Order alongwith BOQ towards abave
Certificate,

(3) The bidder has not submitted calculation of Bid Capacity,

(4) The bidder has not submitted documents towards Clause No. 4.2.n, 4.2.q, copy of Board
Resolution and duly signed copy of Pre-bid Clarifications.

. R, Electri . Ltd.

(1) The bidder has submitted copy of Solven
1000.00 Lakhs issued by Punjab Naticnal
months as on date of opening of bid.

(2) The bidder has not submitted dacuments towards Clause No. 4.2.n, Copy of Memerandum &
Articles of Associztions and complete Integrity Pact,

As the Hon'ble High Court of Gujarat has dismissed the stay order on KPT's banning of
contract of the said bidder related to AMC of 66 KC Substation contract, hence, the bidder was
not asked to submit the necessary shortfall documents.

M M/C T Delhi

(1) The bidder has submitted copy of Campletion Certificate No, W-(Misc}/(N) EE(E)/F-
114/PWD/f13-14/81 dated 07/03/2014 issued by PWD (Gowt. of India) for the work of “(a)

Const. of fiyover & underpass with FOB's at Shyamlal College on Grand Trunk Road, Delhi

aDr:Iim("b) Const. of Underpass & four nos. cloverleaves with FOB's at ITO Chungi Crossing,

cy certificate dated 08/04/2016 amaunting to Rs.
Bank, Kandla, However, the same is older than six

The bidder has submitted copy of BOQ in name of M/s, Mawyug Engineering Co. Ltd. as Main

Contractor & Ms, Ajay M/C Tools as Electrical Contractor. Also, the bidder has not submitted

copy of Work Order or Contract Agreement, They have submitted vide letter dated

32103:{'2;017 that work order is nct traceable, However, KPT can confirm the same fraom PWD
partment.,

The bidder has submitted (i) copy of Completion Certificate dated W-(Misc)/(N) EE(E)/F-
114/PWD/12-13/86 dated 09/04/2012 issued by PWD (Govt.of India) for the work of "(a)
Const. of fyover covering najafgarh & kirari mor intersection on NH-10 (Defhi-Rohtak Road)
at Nanglol, Dethi and (b) Const. of underpass along cuter ring road NO. 26 and two no's foot
-Bhera Enclave Road, Delhi” and (i) copy of
dated 06/04/2016 issued by PWD (Govt, of
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?dhi) "Const. of Priscn complex at Mandoli Delhi (Sh. Providing and installing High Mast
ighting)"”,

However, the bidder has not submitted copy of Work Order towards above Completion
Certificates,

(2) The bidder is required to submit copy of bill invoice of manufacturer/supplier towards supply
of materials. The bidder has submitted that they have done the work alongwith Installation,
testing and commissioning thus they do not require to submit the invoice copies.

M/s. Mayur Electric Works, Surat

The bidder has submitted all required decuments towards technical and financial
qualification.

The bidder is required to submit copy of bill invoice of manufacturer/supplier towards
supply of materials. The bidder has submitted that the said project work was consisting Sﬂ' Cif
electrical work for 1200MW DGEN Mega Power Project. Hence, they have submitted RA Bills for
SITC viork and they do not have any separate bill invoice for supply of material and requested to
consider the TDS Certificates submitted by them for the said project.

M/s. HEC Infra Projects Limited, Ahmedabad

The bidder has submitted all required decuments towards technical and financial
qualification except Audit Reports for FY 2015-16.

The bidder is required te submit copy of bill invoice of manufacturer/supplier towards
supply of materials, The bidder has submitted that the Purchase Order submitted by them is SITC
work, so they have not any separate Supply & Labour Invoice,

In view of the above, Tender Committee is requested to scrutinize and deliberate with
regard to Technical bids submitted by the bidders for necessary reccmmendations.

All the Tender Committes members are requested to make it convenient to attend the
Tender Commiltee meeting scheduled to be held on __f08/2017 at 15:00 hrs. in the
Chamber of Chief Mechanical Engineer at A, 0. Building, Gandhidham.

Executive Engineer (E)(State)
Kandla Port Trust

CME / FA & CAO / Dy. CME / XEN (E){State)

No. EL/AC/1758f Date : 17/08/2017
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re-VIl (Sample)

KANDLA PORT TRUST m
MECHANICAL ENGINEERING DEPARTMENT
MINUTES OF TENDER COMMITTEE MEETING
File No:-EL/AC/1758 Date:- 21/08/2017 Venue: - In the Chamber of CME
Time:- 15.00 Hrs at A,O. Building
Name of work - Providing Lighting arrangement through High Mast Tower in
the Newly Developed 34 Hector area.
Estimate Cost - Rs. 4,33,72,315/-
Tender published in = KPT Website, n-pracure Website, CPP Portal and Azj Kal,
Hindustan (Delhi), Sandesh, Times of India
Pre-Bid Meeting - 09/112016
Date of publication of NIT :- 27/10/2016
Date of opening of = 01/02/2017
Technical bid
Bid valid upto 1= 31/08/2017
MEMBERS OF THE COMMIITTEE
Sr. | Name Designatien | Sr. | Name Designation
No. No.
1 Shri Saroj K. Das CME 2 Shri D, N, Sondhi FA B CAO
3 Shri A. Ramasamy Dy. CME 4 | Shri A, K. Sharma XEN (E)lfc

DELIBERATION: - Tender Committee examined the Note to Tender Committee submitted by
Electrical Division alongwith Comparative Statement, The fcllowing six bidders have submitted their
bids through e-tendering process.

(1) M/s. Powergain Engineers, Ahmedabad

(2) M/s. Transrail Lighting Limited, Mumbai

(3) M/s. Rajde=p Electricals Pvt, Ltd,, Gandhidham
4) M/s. Ajay M/C Tacls, Delhi

{5) M/s. Mayur Electric Werks, Surat

(6) Mfs. HEC Infra Projects Limited, Ahmedabad

The Tender Committee deliberated on the following:-
s. P n Enqi hm
(1) The bidder has nat submitted P/L Account for FY 2013-14 and Audit Reports for last 3 years.

(2) The bidder has submitted Solvency certificate dated 09/06/2016 amcunting to Rs. 75.00 Lakhs
issued by Canara Bank, Ahmedabad, However, the same is clder than six months as on date
of opening of technical bid.

(3) The bidder has submitted {i) copy of Completion Certificate dated NIL issued by Skaps
Industries India Pvt, Ltd., Ahmedabad for the werk of "Electrification Work (SETC)" (ii) copy of
Completion Certificate dated 01/07/2016 issued by Colorcbbia Chemicals India Put. Ltd.,
Ahmedabad for *Plant Electrification Work" (iii) copy of Completion Certificate dated NIL issued
by Gamesa Renewable Pvi. Ltd. Ahmedabad for "Plant Elecirification Work® and (iv) copy of
Completion Certificate dated 02/02/2016 issued by Edelweiss Metals Put. Ltd., Ahmedabad for
“iant Electrification Wark",

However, the bidder has not submitted copy of Work Orders towards above Cempleticn
Certificates,

(4) The bidder has nct submitted calculation of Bid Capacity.

(5) The bicder has nct submitted documents towards Clause No. 4.2.§, 4.2.k, 4.2.n, 4.2.q, 4.2.r,
4.2.5, Complete Form-2, Form-4, Form-5, Integrity Pact, duly signed copy of Pre-bid
Clarifications and copies of bill invoice of the manufacturer/supplier towards supply of
materlals.

The bidder was asked to submit shortfall decuments and extend the bid validity, however,
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the bidder neither submitted any documents nor responded. Since, the said bidder has mot
submitted the shortfall documents, their bid is non-responsive.

M/s. Transrail Lighting Limited, Mumbai

(1) The bidder has submitted auditor's report for three periods viz. 09 months ended on
31/12/2013, 09 months ended on 30/09/2014 and 18 months ended cn 31/03/2016 Year
which is not as per tender requirement of 12 months ended on March for each previous
financial year. Though, the avg. turnover for last three previous financial year seems to be
more than 130,12 lakhs. Further, the bidder has defaulted in payment of statutory dues as
well as loan & Interest repayment as per the reports, ended on 31/03/2016 Year, which is not
as per reports,

{2) The bidder has submitted copy of Certificate Mo, SE/CC/Works/9158 dated 07/12/2015
alongwith W.O. No. CMD/\WZ/06/PUR/33KV Monopele Line/TS-563/0rd-1297/12884 dated
25/04/2012 & Order No, MD/WZ/06/PUR/21844 dated 18/12/2014 issued by MP Paschim
Kshetra Vidyut Vitaran Co. Ltd., Indore for the work of "Design, Manufacture, Fabrication,
Galvanization, Pre-dispatch, Inspaction, Testing & Supply of 33 KV Double Circuit (DC) Line an
Maoncpales using AAA Panther Conductor along the Agra-Bombay By-Pass Road at Indore City
for providing electric supply to the colonies/townships being developed in the vicnity,
alongwith comprehensive guarantee cn materials & outage free service of the line for 3 years
on turn-key basis".

However, the bidder has nat submitted copy of BOQ to verify the similar wark.

The bidder has submitted copy of Certificate dated 01/09/12 alongwith P.O. No.
KNROL/HO/PO/TLL/2011/380 dated 24/08/2011 issued by KNR Constructions Limited,
Hydrabad for the wark of “Feur Laning & strengthening of Existing Two Lane Carriageway of
National Highway No. 13 in the State of Karnataka on design, build, finance, operate and
transfer (DBOFT) basis from km 10200 to km 202.00" & W.0. No
KNRCL/HO/WO/TLL2011/381 dated 24/08/2011 for execution of the above work",

However, the bidder has nat submitted copy of Wark Order alongwith BOQ towards above
Certificate.

(3) The bidder has not submitted calculation of Bid Capacity.

(4) The bidder has not submitted documents towards Clause No. 4.2.n, 4.2.q, copy of Board
Resolution and duly signed copy of Pre-bid Clarifications.

Since, the bidder has not fulfilled the pre-qualification criteria, their bid is nan-responsive.
M/s, Electricals andhidha

(1) The bidder has submitted copy of Solvency certificate dated 08/04/2016 amounting to Rs.
1000.00 Lakhs issued by Punjab Naticnal Bank, Kandla. However, the same is older than six
menths as on date of opening of bid.

(2) The bidder has not submitted documents towards Clause No. 4.2.n, Copy of Memorandum &
Articles of Associations and complete Integrity Pact,

As the Hon'ble High Court of Gujarat has dismissed the stay order on KPT's banning of
contract of the said bidder related to AMC of 66 KC Substation contract, hence, the bidder was not
asked to submit the necessary shortfall decuments.

M/s. Ajay M/C Tools, Delhi

(1) The bidder has submitted copy of Completin Certificate No. W-(Misc)/(N) EE(E)/F-
114/PWD{13-14/81 dated 07/03/2014 issued by PWD (Govt. of Indiz) for the work of “(a)
Const. of flyover & underpass with FOB's at Shyamial College on Grand Trunk Road, Dethi and
(b) Const. of Underpass & four nes, cloverleaves with FOB's at ITO Chungi Crossing, Delhi",

The bidder has submitted copy of BOQ in name of M/s. Navyug Engineering Co. Ltd. as Main
Contractor & M/s. Ajay M/C Tools as Electrical Centractor. Also, the bidder has not submitted
copy of Work Order ar Contract Agreement. They have submitted vide letter dated 12/07/2017
that work order is not traceable, However, KPT can confirm the same from PWD Department.
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The bidder has submitted (i) copy of Completion Certificate dated W-(Misc)/(N) EE(E)/F-
114/PWD/12-13/86 dated 09/04/2012 issued by PWD (Govt.of India) for the work of “(a)
Const, of fiyover covering najafgarh & kirari mor intersection on NH-10 {Delhi-Rohtak Road) at
Nanglolf Delhi and (b) Censt, of underpass along outer ring road NO. 26 and two no's foot
over bridges at the intersection of Jawala Heri-Bhera Enclave Road, Dethi” and (i} copy of
Completion Certificate dated 23(2)/OPED/02 dated 06/04/2016 issuad by PWD (Govt. of Delhi)
"Canst, of Prison complex at Mandoli Dethl (Sh. Providing 2nd instalfing High Mast lighting)"”.

However, the bidder has not submitted copy of Work Order towards above Completion
reament number and contalns all the

Certificates. The completion certificate refers the 29
details. Hence, the same may be considered subject to verification of genuineness of the

completion certificate issued by PWD, Delhi.

(2) The bidder is required to submit copy of bill invcice of manufacturer/supplier towards supply of
materizls. The bidder has submitted that they have done the work alongwith installation,
testing and commissioning thus they do not require to submit the invcice copies.

s responsive.

Since, the bicder has fulfilled the pre-qualification criteria, their bid |
s. Ele rks,

The bidder has sub
quatification.

The bidder is required to submit Copy of bill invoice of manufacturer/supplier towards
supply of materials. The bidder has submitted that the said project work was consisting SITC if
elactrical work for 1200MW DGEN Mega Power Project. Hence, they have submitted RA Bills for
SITC work and they do not have any separate Bill Invoice for supply of material and requested o
consider the TDS Certificates submitted by them for the said project.

the bidder has fulfilled the pre-qualification criteria, their bid is responsive.

mitted 2l required documents towards technical and financial

Since,
M E ra P mi me d
' The bidder has submitted all required documents towards technical and financial
qualification except Audit Reports for FY 2015-16.

The bidder is required to submit copy of bill invoice of manufacturer/supplier towards supply
of materizls. The bidder has submitted that the Purchase Order submitted by them is SITC work,

5o they have not any separate Supply & Labour Invaice,
Since, the bidder has fulfilled the pre-qualification criteria, their bid is responsive.

RE MENDATION: - After detailed deliberations, the Tender Committee recommerxled to
technically qualify and open the Price bids of three bidders i.e, (1) M/s. Ajay M/C Tools, Delhi
(2) Mis. HEC Tnfro Projects Limited, Ahmedabad, sublect to submission of Audit Report for FY
2015-16 and (3) M/s. Mayur Electric Works, Surat as they are fulfilling the pre-qualification criteria;
\whereas to technically disqualify remaining three bidders ie. (1) M/s. Powergain Englneers'
| Ahmedabad (2) M/s. Transrail Lighting Limited, Mumbai as the said bidders are not fulfilling lhé
pre-qualification criteria as mentioned in Comparative Statement and (3) M/s. Rajdeep Electricals
Pvt. Ltd., Gandhigham as the said bidder has been banned to participate in KPT tender for three

| years.

| SIGNATURE OF THE MEMBERS PRESENT

1 2

131

EEEEXER
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Sub, @ ,

Annexure-VIll (Sample)

The proposal for approval of technical bids and opcning of price bids

is submitted hercundoer :

I. Namc of work
(i) Name of the Main head of work. if

any

{3t} Name of the work for which
tenders have been invited

2. Refl to Adm. Appraoval and
Expenditure Sanction
(i) Autherity

(ii) No. & Datc

(3i) Amount

3. Ref. to Tech. Sanction

(i) Scope of work

{it) Authority

(tii) No. & Datc

(iv) Amount

4. Ref. to preparation of tender

cdocuments

{a) Whether tender is based Model
Tender Document?

(b)Y Whether any deviation with regard
o Model Tender Document has been
Approved by the Board, if yes, the
B.R. No. and datc.

5. Ref. to approval of NI'T
(i) Authority

{11y No. & Date
(iii) Est. amount put to tender

6. Rcf. to publicity

{i} Date on which NIT Placed in KPT
as well as (n)procurc & cprocure (CPP
Porial) website.
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actually advertised.

(i) Name of Newspapers (with daie) in
which Notice inviting Tenders was

7. Refl to submission of tenders

were 1o be submitted online
{ii) Posiponed date and timc, ifany

{iii) Reazons for posiponement

posiponement of Tenders

(i) The datc and time at which enders

{iv) Refercnce to publicity in regard 10

8. Ref to down loading of tender
(i) The datc from which tenders were
available for download

(i) Particulars of contractors who download Tenders 2

Sr. Name of Contractor
No.

Class in
which
Registered

Datec of
download
of tenders

Remarks

| 2

3

a4

3.

4.

5.

G.

7

9. Opening of tenders

{1) Date and time 21 which technical
cover were duc to be opencd online
oactually opened

{iii) Have all the contractors, if not

form?

(ii) Date and time at which ienders were

excmpted. deposited EMD in proper

10. List of the contractors who submitted tender on-line.

NMName of Contractor

Sr. No.
1

>

2.
3.

S

S.
6.

7

physical form

II. Ref. to submission of teader in

{i) Datc on which the documents
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{ required in technical cover were {
received in physical forms

{ii) Whether all bidders have

12, Date  on  which shortdall
documents have been called for, il
any. from the respective bidders, no.
of such bidders and last dute of
submission of short fail documents =

submitted tender in physical lorm? | =

13. Date of Tender Committee

14A. Date of First Tender
Commitiee Mecling {for Shortfall
documenis)

1413, Date of Second Tender
Committee Mecting (for Technical
Qualification)

Meeting ({or Pre-bid Clarification) B ]

1 5. Name of the contractor who have been recommended
by the Tender Committee for technical qualification.

Sr. No. Name of Contractor —3f
| 2
1.
2.
3

16. Recommendations of the HOD

17. Delegation of Powers

Vigilance Department, vide Circular No. KVP/03-A/03-15/36
dated 16/01/2016 advised that the authenticity of the work/experience
centificate should be cnsured before awarding of the contract 1o the
bidder, In order 1o avoid delay in Onalization of tender and ensure
compliance of the said circular, letter will be semt to the party
simultancously for confirmation ol issuance/genuinencess of completion
certificate & work order considered for eligibility criteria of similar
nature of work in respect of L-1 bidder immediately afier opening of
price bid.

) It is requested to kindly approve the proposal to technically
qualify and open the Price bids of ___ bidders for the work of
.. + "

XEN
Dy. HOD
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Annexure-IX (Sample)

Sub. :

The proposal for approval of L-1 offer lor the subject work is as under =

1. Namc of work
(i) Namc of the Main head of work, if
any

tenders have been invited

2. Ref. 1o Adm. Approval and
Expenditere Sanction

{i) Aulhority

(i) Name of the work for which '

{ii) WNo. & Date

(iii} Amount

3. Rel. to Tech, Sanction
(i) Scope of work

(iiy Authority

{i11) No. & Date
{iv) Amount |

4. Ref. to preparation ol tender ‘

documcnis

(s1) Whether tender is based Model
Tender Document?

{H) Whether any deviation with regard
1o Madel Tender Document has been
Approved by the Board, if yes_ the
B.R. No. and date.

5. Ref. to approval of NIT

(i} Authority

(ii) No. & Date

{iii} Est. amount put 1o tender

6. Ref. to publicity

(i) Datc on which NIT Placed in KPT
as well as (n)procure & cprecurce (CPP
Partal) website.
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(ii) Name of Newspapers (with date) in
which Notice inviting Tenders was
actually advertisced.

7. Ref. to submission of tenders

{1) The date and time at which tenders
were 1o be submitted online

(ii) Postponed date and time, il any

{1i1) Reasons for postponement

{iv) Reference to publicity in regard to
postponcment of Tenders

3. Ref to down loading of tender

(1} The date rom which tenders were
available for download

Lii) Particulars of contractors who download Tenders =
Sr. Name of Contractar Class in Daic of Remarks
No- which download

Registered | of tenders
I Z 3 <4 5
1.
2.
3.
4.
S.
6.
=

9. Opcning of tenders
{i) Datc and time at which technical
cover were due to be opened online

{ii) Datc and time at which tenders were
actually cpencd

{iii) Hawve all the contractors, if not
cxempted, deposited EMD in proper
form?

10. List of the contractors who submitted tender on-line.

Sr. No. Name of Contracilor

1
15
7 B
3.
4.
S.
6.

7

I1. Rcf. to submission of tender in

physical form
(i) Date on which the decumenis




12, Date on which shortfall
documenis have been called for, il
any, from the respective bidders, no.
of such bidders and Iast date of
submission of short fall documents

13. Date of Tender Committee
Meeting (for Pre-bid Clarification)

14A. Date of First Tender
Commillee Meeting (for Shortfall
documents)

1413, Date of Second Tender
Commitee Mecting {for Technical
CualifGcation)

15. Name of the contractor who have been recommended
by the Tender Committee lor technical gualification.

recommendation of the tender
committes.

Sr. No. Name of Contractor
[ 2
i.
==

16. Date of approval of 1he competent

authority of accepling

1 7. Daic of opening of the price bid

18. List of bidders whe tendered for the job. with their Tenders amount.

Sr. Name of
No. coniractor

Estimated cost Amount quoted
put 1o tender

by the
contractor

M™ezt tendered
amount afler
Negotiations,
if any

1 = 3

a

5

1.
2

3

19. Justified percentage as worked
cut by concerned depit.

20. Datc on which validity/
extended wvalidity of tenders of
lowest expires

21. No. of AHR/ALR rates in the
1ender

22. The dctails of
recommendation with regard to
AHR/ALR items

23. Recommendation of the
Tender Commitiee

24. Time takcen in the whole process

[ Days | Days 1 Days 1

Days | Days consumed | total days |
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consumex) consumed consuned consumed from issuance af
far for for for admin. NIT 1a
preparation technical expenditur appraval submitting
of Estimate sanclion < sanction proposat off
and DTP accepting/
including rejecting fowest
design offer
check
| 2 3 4 s [

25, Important information

(1) Availability of site

(ii) Availability of stipulnied matcrials

(iii) Approval of layout plan

(iv) Comments on 1he capabilitics of
lowest tendered including financial
and technical resources

(v) List of works in hand with lowest
tendered indicating the name of
works tendered amount date of stan
stipulnicd period. progress made
and remarks

(vi) 1= this the first call of tenders? 1T
not, details of previous calls and
resufts

(vii) AvailaBiliy of fupds

{viii} Any other information

26. References to forwarding el tenders
by the Executive Engincer 1o the HOD
{No. & Daze)

27. Recammendations of the HOD

28. Delegation of Powers

FA & CAQ is requested to kindly concur-in the above proposal.

It is requested o kindly approve the proposal for acceplance of
the lowest offer of M/s. or the work of ** 7

Dv.HOD
HOD
. Ch an

Chairman



Clause 2.7.3 of DPA Works Manual

2.7.3 Time limit for Publicity of Tenders

(1) The following time limits between the date of publication of tender on web

(2)

site or Press, whichever is earlier and the date of receipt of the tenders are
desirable:

(a) 14 days in the case of works with estimated cost put to tender upto
Rs. 50 Lakhs

(b) 21 days in the case of works with estimated cost put to tender
between Rs. 50 Lakhs to Rs 1.00 Crore

(c) 30 days in the case of works with estimated cost put to tender more
than Rs. 1.00 Crore
(The above shall be amended from time to time as per CVC Guidelines.)

The above time limits and the number of newspaper may be varied at the

discretion of the NIT approving authority keeping in view the exigencies of
work.
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No. FA/WA/2018/S.1.T./ /22 €6

DEENDAYAL PORT AUTHORITY

(Erstwhile Deendayal Port Trust)
1SO 9001 2008 & 14001:2004 Cerntified

-t Chamltadbinm Kacha i
.

P n..""‘:: S s s deendasalpont gy an
DR L L !.ll..

o . Koy, OmMce nlthe 1l A & C NGO
'c ) . .( o i "*,‘ Aiintrstove Ctice Ihaildinge
f ' r-”', 512 R TS - Al % 27 g0 8 st Thoom BNo S0
¥ C . \ e 5
—~ - 2
= . KANOLA

SAGARMALA

dated : 0o3/01/2023

OFFICE ORDER

Systemic improvement in tender process for transparency.
Conduction of tender committee meeating.

Ref : FA/WA/2018/5.1.7./373 dated 25.08.2018

Sub

In supersession to above Office Order and in order to streamline the

existing procedure of tendering process, the

Tender inviting

diwvision/department and concerned DA/SA shall ensure the following:

1.

2.

Tender Scrutiny Report is correctly drawn with clear observations at
respective division level, without the help of SA/DA.

Authenticity of the documents submitted by bidders, in support of
qQualifying criteria, should be verified and certified by the tender
inviting department.

A comparative statement shall be prepared in respect of qualification
criteria and eligibllity of each of the bidder, as per existing practice.
This shall be given to the Accountant posted in the division, as per
specimen conveyed vide above referred office order,

Pre-audit of the scrutiny report and the tender documents shall be
done by the accountant posted in the division.

No shortfall documents shall be called from the bildders. Mowever,
the clarifications, iIf any, on the documents submitted by bidder, may
ve obtalned from the bidder, if required.

The accountant shall submit pre-audit report to Accountant posted in
respeclive department,

The accountant posted In department shall also pre-audit the same
at his/her level and record findings and forward the case (o Project
Monitoring Unit |.e. M/s. Grant Thornton Bharat LLP for scrutiny.
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2.

8. The PMU will examine In detall the pre-audit report with reference to
the relevant clauses of Notice Inviting Tender, Instructions to Bidders
for e-tendering, Eligible bidders and Eligibility Criteria, Pre-bid
clarifications, if any.

9. 1In case any compllance or clarification is required, same be obtalned
from the respective division/department, by recording clear and
precise observations, raferring the relevant clauses of tender if any.

10.After receipt of clarification/compliance from the division/ department,
Project Monitoring Unit l.e. M/s. Grant Thornton Bharat LLFP shall
prepare clear and precise Final Scrutiny Report stating the name of
bidders who qualify and the names of bidders who disqualify, with
reasons and relevant clauses of tender and forward the same to the
respective division, '

11.A detailled note to the Tender Committaea aldng with pre-audit report
of the division and Final Scrutiny Report of Project Monlitoring Unit |.e.
M/s. Grant Thornton Bharat LLP shall be submitted to the Tender
Committee for evaluation and recommeandation. y

12.Tender committee proceedings shall be drawn and approved by
Committee members on the day of meeting or on the next working
day.

13.The Division will accordingly obtain approval of competent authority
for qualification and disqualification of bidders through proper channel.

14.The above procedure shall be applicable to all the divisions and
departments of DPA.

This has the approval of Chalrman, DPT.

F.A. & C.A.O.
D.C. / C.M.E. /C.E.

Copy to : 1/5 to Chairman -~ for kind information of Chairman.

2, A. to Dy. Chalrman - for kind infermation of Dy. Chairman

Copy to : All Divislons/Departments/Accounts Officers/D.A.’s/S.A.’s



