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	SURVEILLANCE AUDIT REPORT



	Client No.
	11926

	Report Date
	

	Client Organisation
	Kandla Port Trust

	Client Address

(Site audited)


	Administrative Office Building,

Gandhidham. - 370 201 (Kutch) Gujarat, INDIA.

	Client’s Management Representative
	Mr. D.N.Sondhi

	MR’s job description
	FA & CAO

	Type of Audit
	Surveillance-II

	Audit criteria
	ISO 17021:2011

	Standard Applicable
	ISO 9001:2008

	Other documents, if any
	Quality Management Manual & Quality Procedure Manual

	Audit Team Leader
	Audit Team Members

	
	1.Mr. Hetal Thakkar

	Any other accompanying persons with details
	1.

2.


STATEMENT OF CONFIDENTIALITY

The contents of this report including any notes and checklists completed during the Audit will be treated in the strictest confidence, and will not be disclosed to any third party without written consent of the customer, except as required by the Accreditation Authorities for their Assessment of the Transpacific Certifications Limited Certification System.

AUDIT OBJECTIVES & METHODOLOGY

This report summaries the results of the assessment carried out as per the details identified in the audit plan and audit notification letters already delivered and accepted. The objective of the surveillance audit was to evaluate the continued maintenance of certified management system so as to gain confidence that client confidence that the certified client continues to fulfill requirements of the standard and any other normative document, between recertification audits. The Audit was conducted process based as per TCL procedures.

The audit Notification Letter and Audit Plan were sent in sufficiently in advance for allowing the client to make necessary arrangements and voice objection, if any, to the inclusion of any team member. Surveillance audit was not a full system audit but was based on sampling. The audit methodology included observations, interviews, examining records and documents. The areas of concerns identified in previous audit/past nonconformities, as applicable were reviewed. Some of the information and objective evidences about conformity to all requirement of the management system were recorded, if any. The audit started with an opening meeting and ended with the closing meeting

The audit team summarized the result of the audit and reported noncompliance report/s raised, if any, during the closing meeting. The NCs were handed over and acknowledged by the client.  The corrective action on the NCR/s shall be submitted to TCL within 30 days or as advised.  The Audit Team informed the recommended scope of certification and confirmed with the organization including any changes from the scope of certification applied.

The Appeal Process was also explained.

It should be noted that there are limitations to the sampling methodology and some of the facts may not have come to the notice of the audit team. This does not mean that the system is free from other non-conformities. To maintain the management system is the responsibility of the client. Some other non-conformity may also exist. This report and related documents are prepared only for TCL client and for no other purpose. TCL does not accept or assure any responsibility, legal or otherwise, or accept any liability for, or in connection with any other purpose.  
It is to be noted that this report is subject to independent review and approval.  Should changes to the outcomes of this report be necessary as a result of the review, a revised report will be issued and will supersede this report.

	Scope of Audit:

(local language)
	

	Scope of Audit:

(in English)
	“Providing Port facilities and related Maritime Services for Vessels and Cargo handling including storage.”

	Changes in documentation, if any
	                                                       ----NIL----

	Auditor comments, if changes affect scope of certification
	



----NIL----

	A brief introduction of client organization including  functional units and processes:
Kandla Port Trust is an autonomous body under the Ministry of Shipping, Government of India declared as a Major Port on April 8, 1955 situated on the west coast of Gujarat having hinterland of 1 million sq. km. stretch up to North Western India with railway and National Highway 8A connectivity. The main function of the Port is to provide maritime services which includes cargo handling, allotment of storage space, providing berthing facilities, Pilotage, Cranage, railways, making availability of deeper drafts, supply of tugs/launches, security, safety, etc. Kandla Port has world-class infrastructure with 11 cargo berths, 6 oil jetties and two SBMs at satellite port, Vadinar. Port posses 9 shore cranes of 12T/16T/25T capacity and ample of open & covered storage (12, 05, 243m2), sufficient number of godown  near railway tracks, network of railway & concrete road within the port and draft of 12 mtrs alongside berth & in navigational channel.

	Description of functional units, products and key processes for which audit was performed:
“Providing Port facilities and related Maritime Services for Vessels and Cargo handling including storage.”

	Audit Findings, Evidence and Conclusions:

It is concluded that the Organization’s meet the Requirements of International Standard ISO 9001: 2008. It was obvious that there is a system in place that over all the activities of Organization. There is a well trained personnel, which is committed in following the requirements moreover all of them can constitute an opinion and suggestions to improve the system. Minor observed did not jeopardise the credibility of the system, since management could provide evidence that they control these non conformities and that they have already plan action to improve them. Not any Non Conformance has been Raised. Management also agreed to establish and implement corrective action plans for the Minor Observations stated by the Auditor. The organization has been recommended for Continuation of certification.

	Review of changes, if any (in documentation, processes and controls):

--NIL--

	Effectiveness of Internal Audit and Management Review:

Frequency for IQA and MRM has been Identified. Yearly plan available and output of IQA has been reviewed in MRM. Corrective and Preventive Action against Non conformance of IQA are available.

	Review of actions taken on nonconformities identified during previous audit:

Non Conformance identified form last audit has been closed. Identified satisfactory.
 

	Operational control of processes:

 Safety  & Security, Shipping, Projects , Maintenance of Civil , Training, Corrective Preventive Action, Analysis, Control of Documents, Objectives , DMM Dep., CE Dep. DC Dep., Traffic Dep., CME Dep.

	Treatment of complaints:
No Complaints Found till Date.

	Effectiveness of the management system in achieving quality objectives:
1. Meet the government requirements for turn around time.

	Continual Improvement (Progress of planned activities aimed at continual improvement):
Progress of Planned Activities aimed at continual improvement has been audited during surveillance audit.

	Use of logos and marks:

Client uses Logo of TCL and JAS-ANZ .

	Strengths and weaknesses:

It is observed during audit that Commitment of Top Management and MR were highly strong.

It is observed during audit that Company have talented experienced team.

It is observed during audit that Internal Audit and Management Review were conducted.
It is observed during audit that Training given to all employees.

	Management system and performance  as regards statutory and regulatory requirements:
All the statutory and regulatory requirements has been complied by Organization.

	Non-Conformities 
There were [ -- ] major nonconformities and [  ] minor nonconformities raised as attached with this report. Corrections and corrective actions shall be taken and submitted to TCL within the agreed period.

	Opportunities for improvement and unresolved issues
-----------------------------------------------------Nil---------------------------------------------------------------------------

	Conclusion and Recommendation:

(   Recommended for Continuation of certification. 

□    Recommended for Continuation of certification, subject to satisfactory verification of evidence of corrective action. Client to submit the evidence of corrective action to TCL latest by 
□    Recommended for Continuation of certification, subject to follow-up for satisfactory verification of corrective actions.

□ 
Recommended for suspension of certification till a full assessment is conducted again as there is significant change in scope/documentation and/or the system is not complying with requirements. The client to intimate TCL about time frame for readiness for assessment.

	Plan of next audit:
Next Audit :  December -18     Not later than December -18


	                          Mr. Hetal Thakkar
                           Dt:  19/12/2017 & 20/12/2017
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            Signature and Lead Auditor & Date
	Reviewed and Approved by & Date
(In case of recommendation of Suspension of certification)
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