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CIRCULAR NO. 32

Sub Systematic Improvement In Tender Processing - reg.

The CTE-CVC, New Delhi during thelr inspections In a ¢ase has observed that the
department has failed In’ co-ordination and planning for a tender and c_:ause'd unusgal
delay In finalising the tender which has led to further delay in completion of the work
thereby failing to fulfil the objective of such projects. Further, in certain cases it has
been observied thak the department failed to finalise the tenders within the time frame
and have had to resott to requesting the bidder for extension of validity of price bids.

Such delays also nesult in unnecessary expenditure if bid validity is not extended and
raises financlal butden on the organisation, Therefore, the delay as pointed out should
be avolded ‘and all the HODs5 are

advised to monitor the progress at all skages in a
meticulous manner to. ensure the timely completion of the entire tender process within
the prescribed time frame.

Tt has also been observed that the auxiliany assignments and engagement of
consulkants is being done for all stages of the pri

\mary projects, right from preparation
of tenders, evaluation of tender bids and other responsibilities till completion of the
primaty projects, Buch ddvanced and anticipatory move of the department would invite
financial burden if the primary project does not materialize, Hence, it is advised that in

S0 25 to avold any financial burden by foreclosing the agency/consultant’
any stage in casethe primary project is re

. s tender at
quired to be dropped. o

All HOD’s dre therefore advised to

ensure strict co
hon-adherence ta the above will

mpliance of thig

circular ang
tantamount as non~ ¢co i i
e b} s i | mpliance of CvCs guidelines
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