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Sub:- Providing Project Management Consultancy Services (PMC) during the pre-
award stage for the work “Capital dredging at Oil Jetty No.08 -Berth
Pockets, Maneuvering area and Kandla Creek Inner (Buoy no.15 A to Oil
Jetty No.08)” - Financial Proposal of NTCWPC-IITM — Reg

Ref: (i) DPA’'s email dated 15/11/2022
(i) NTCWPC-ITTM email dated 18/11/2022
(iii) NTCPWC-IITM letter No. 1C/22-23/NTCPWC/DPA/6001 dated 18/11/2022.
(iv) DPA’s email dated 18/11/2022
(v) NTCPWC-IITM letter No. 1C/22-23/NTCPWC/DPA/6002 dated 19/11/2022.

Dear Sir,
Kindly refer the above cited reference for the said subject.

Your Financial Proposal dated 18/11/2022 for an amounting to Rs 29,50,000/-
(inclusive of GST@18%) for the “subject assignment has been accepted by Deendayal Port
Aurhority on Nomination Basis,

A. Scope of work

1. Reviewing the available documents including the DPRs relating to the subject work,
if any.

2. Re-estimation of the dredging quantity taking into account the latest bathymetric
chart to be shared by the port.

3. Assessment of approximate maintenance dredging quantity using Mathematical
model already available with NTCPWC., Any fine tuning and re-calibration of the
model shall not form part of the scope of the present study and if need be, can be
carried out at a future date, as per requirements and at a mutually agreed terms.

4. Finalisation of the dredging cost as per the Dredging Guidelines (2021) for Major
Port issued by the MoPS&W and preparation of cost estimates.
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- Preparation of tender documents for the captioned dredging project.

6. Assisting DPA and furnishing clarification during the bidding stage, evaluation of the
technical, as well as financial offers and making suitable recommendation for the
consideration of DPA.

B. Financial Proposal

| SI. No | Description Amount (Rs)
1 Providing Project Management consultancy services 25,00,000
(PMC) during the pre award stage for the captioned
work as per the scope mentioned in ‘A’ above.
GST @ 18% | 4,50,000
Grand Total | 29,50,000

(Rupees Twenty-Nine Lakhs and fifty thousand only)

C. Terms and Conditions

i. The subject proposal does not cover collection of any primary data such as site
investigation, soil investigation, bathymetry survey and other related
environmental conditions and all these documents shall be provided by DPA.

ii. DPA shall share the all the required document including but not limited to the
following: ‘

a. Latest bathymetry chart of the proposed dredging area in xyz format
b. Details of the previous dredging carried out including type of dredging
equipment deployed, production per day and siltation rate. Note: However, the
soil investigation details shared by DPA along with the mail 2nd cited shall be
taken for the purpose of estimation.

iii. The model tender document issued by the Ministry shall be the basis for
finalization of the draft tender document.

iv. In case any professors or senior officials are required to visit DPA, at the
request of the Port, necessary transportation and accommodation shall be

i arranged by DPA at their cost.

-

D. Deliverables

1) Submission of the cost estimation as per the Dredging Guidelines (2021) — TO + 15
days.

2) Submission of Draft Tender document — TO + 30 days

3) Submission of the Final Tender document within 10 days from the date of receipt
of comments/ concurrence for the draft tender document from DPA.

4) Assisting DPA till the award of contract as per the scope mentioned - as and when
required.

Note: TO - Date of Receipt of work order and/ or date of receipt of documents
requested for, whichever is later.
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E. Payment Terms

1) 40% of the quoted amount along with the work order.

2) 30% of the quoted amount on submission of cost estimates.

3) 20% of the quoted amount on submission of Final Tender document.

4) Balance 10% of the quoted amount on submission of recommendation for
award of contract.

Please acknowledge receipt.
Yours faithfully,

\
Superintending Engineer (H & D)

Deendayal Poft Authority.



